Upcoming Events
October 11 Sign up to have your photo taken for the Parish Photo
Directory
Inquirers Group Begins

Consider This

2010 Joyful Giving
Campaign

ence checks, background
checks, multiple faet-
face interviews and many,
many hours of thoughtful
and spiritual discernment

Committee. This document
has been the touchstone
during the Search Commit-
tee's discernment and
has helped give us a clear
understanding of what we
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missed our families,
friends and the comfort
of our church home.
However, it is with great
excitement that we enter
into this final stage of the
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the best candidates for  tent administrator, a media- talented and caring peo-
Hesty e 6 Good Shepherd. tor, a strategic partner, and ple. As we welcome the
As your friends, neighbors a f ri end. 0 new rector, each of us
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October 17 Second Annual Good Shepherd Craft and Collectible Show

October 25 Joyful Giving Campaign Kickoff

GOOD SHEPHERD EPISCPAL CHURCH

Preschool Seeks
Volunteers

October 30 -November 1 Annual Parish Retreat at Shrine Mont
Parish Calendar

November 13 -14 Parish Directory Photos Taken
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Preschool & Parish Hall Renovation

running constantly for years and,

This summer was extremely busy a: )
y y the plumber says, has a lead pipe

we tackled a major refurbishment
project downstairs. It all began whei Kudos to the Buildings and Ground:
we realized that we had a mold Team headed by our Junior War-
problem in the preschool that had tc den, Kirk Franklin (who was here
be addressed promptly. Fortu-  just about every Saturday this sum-
nately the Buildings and Grounds mer), our head carpenter Frank
Committee discovered that we Hartman, Senior Warden, Shaun

could do an interior process that hatHardy and our priest, Linda who

a good success rate and offered an were also here LOTS of Saturda§s
and the countless members of this
congregation, the preschool staff
and even family and friends, all of
whom helped make this renovation
possible.

airflow machine to ensure low hu-
midity.

Once we started the project and
pulled out the cabinets in the large
preschool room, we discovered that
two of them were unsalvageable.
One was so moldy and rotted out Renovation Costs

that the back foundation frame was ||[ $8,900 French Drain and Airflow
destroyed. After consulting with thel[|l Mmachine

preschool teachers, the replacemen
cabinets were designed to be bigge
to address the shortage of storage.
One of the cabinets was thoroughly
cleaned and reclaimed for use in the
Parish Hall. Frank Hartman built the
cabinets with the assistance of sev-
eral helpers, a professional cabinet
door installer and lots of painters.

$1,000 discount given by Value -Dry
$650 Tile & Labor
$1,334 Cabinet Materials
c. $1,000 Cabinet doors/labor

5% discount from installer

$687 Paint & Supplies

20% discount from Benjamin Moore

The last piece of work was fixing the/|| $290 Electrician

floor that was dug up to install the c. $800 Water Fountain
french drain. At_ that point in the MANY Volunteer Hours!
summer, the original floor looked

terrible 8 scuffed up and paint Total Cost = $12,861
stained. But neither the budget nor
the time allowed us to rdile the
floors before the start of preschool.
Aaron (our cleaning staff) convincec
us he could clean the floors and the
tile company pointed out that we
could always do the rest of the floor
later. So we choose to do the basic
repair in both rooms and finish off
the floor of the janitor's closet which

the b ¢ with K Where did we get the money?
was the bare cement With Cracks g4 ier this year the Vestry set asid¢
that allowed some of unwanted crit-

N : -~ $10,000 to cover capital expendi-
ers O come V1 Sye The goal is to maintain a capi-

do listdo is repl : L
: : I h
tain. which has been broken and tal expenditures reserve in this

REVENUE
Capital Reserves: $10,000
B&G Budget: $1,600

Remaining funds from the
general budget of the church

amount as there are often things
like this that come up (a boiler

dies, roof leaks, etc.). The Buildings

and Grounds team is working on a
capital expenditures plan to
anticipate some of these things so
they are not
rather anticipated. In addition to
the capital reserves fund, the
Buildings & Grounds Committee
budgeted $1,600 for projects like
this so those funds were used here

One important thing to remember
is that we raised the preschool
tuition (which was and still is one
of the lowest in Silver Spring) by
$11,000 for this coming school
year. That will help cover the costs
of heat, electric, cleaning and insur-
ance. These costs used to be
subsidized by the parish. That new
income frees up $11,000 of parish
funds that otherwise would have
covered those costs that can now
replenish the capital reserves fund.
So all of the cost of this renovation
project will have been reoup by
the end of this school year.

What is the benefit to us?

The primary benefit is that we
cleaned up a serious mold problem
that had to be addressed. We also
increased the amount of storage
for the preschool or, should the
preschool move elsewhere some-
day, for the congregation. And we
gave the lower level a mueh
needed fresh, new look. It makes
our preschool more attractive to
families, gives our students, teach-
ers and our Sunday School children
a more pleasant working environ-
ment. Our Parish Hall is more at-
tractive to newcomers and poten-
tial renters as well as making it a
space we can be proud of.
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Vestry Notes (continued)

Building and Grounds
Junior warden Kirk Franklin
presented proposals from two dif-

The new system will better handle to set aside $10K out of each
heavy rains with less chanceof year 0 s
clogging and overflowing. Vestry anticipated physical plant expenses.
ferent roofing companies for the approved $1,375 to proceed with The roof in the Education Wing
replacement of our chronicaly the installation before the autumn will likely need to be replaced in
plugged gutters with oversize ones leaves fall. Looking ahead, Kirk  two to three years, for example.
(6-inch) and 3x4 inch downspouts. recommended that Vestry strive

Parish Calendar - October 2009

OFFICE HOURS: 9 am to 4 pm Monday -Friday

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
4:30p Shep gprayer & Meditation
Table 3p Christ Gospel
Music Rehearsal
4 8:30 HERite | 5 6 7 8 9 10
10:30 HE Rite Il 9:3

7p Gatheringof Men | 1 2 p Do ¢t o r| 10 Eucharist/Healing 10:30 La Leche Leag
5:30p Adult Educatior] 12:30 Lunch Bunch
7p Chimes Choir
8p Adult Choir

10 Bag Lunches
3p Christ Gospel
Music Rehearsal

& 11:45 1st Sun. Forum . D
12:30 Christ Gospel  5p 7p Latino Ministry
Family Service

7p Boy Scouts Committee

11 8:30 HE Rite | 12 Columbus Day | 13 14 15 16 17
10:15 SING! & Sun School| 7p Finance Committe 10 Eucharist/Healin

10:30 HE Rite Il 7p Hospitality Com- 12:30 Lunch Bunch 9 Needlers

3p Christ Gospel

5:30p Adult Educatior 7 p Boy Scouts

7 p Christ Gospel

12:30 Christ Gospel 50 mijttee 7p Girl Scouts '

Family Service 8p Adult Choir Music Rehearsal
2nd Annual Craft
& Collectible Show

18 8:30 HE Rite | 19 20 21 22 23 24

10:15 SING! & Sun Schoo . . . .

10:30 HE Rite Il 12 7 pm Vestry 5:30p Adult Educatior] 10 Eucharist/Healin¢ 7 p Boy Scouts 3p Christ Gospel

Social Ministries ~ 12:30 8p Adglt Choir - 7 p Christ Gospel Music Rehearsal

Christ Gospel  5p Famil 7p Chimes Choir

Service

25 8:30 H.E. Rite | 26 27 28 29 30 31 Halloween

10:15 SING! & Sun Schoo
10:30 H.E. Rite 2

12:30 Christ Gospel  5p
Family Service Joyful
Giving Kickoff

Annual Parish
Retreat at Shrine
Mont (through
Nov. 1)

7p Liturgy Committee| 5:30p Adult Educatior] 10 Eucharist/Healin{ 7p Boy Scouts
7p Girl Scouts 7p Christ Gospel
8p Adult Choir

3p Christ Gospel
Music Rehearsal

I E—————————»
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Vestry Notes by Senior Warden Shaun Hardy

State University in Boone, NC
where she majored in Business
Administration and Sociology.
Please stop by and welcome Sar:
to Good Shepherd!

Finances

of the year; members willing to
serve as treasurer and/or payroll
manager are urgently needed.

oJoyf ul
So far eleven parishioners have

Rector Search

Vestry is working closely with
search consultant Joey Rick to
prepare for interviewing the fi-
nalists chosen by the Search

Givingo

Committee. The Committee agreed to serve as
expects to present three indi-  Salli Hartman and FrancineBar- t hi s f al |l 86s Joyf ul
viduals for Vestry consideration rington prepared the books for  paign. They will be officially in-
in late October. Vestry hopes tc our annual audit. Special efforts stalled at both services on kiakff
conclude the selection process were made to check entries in oul Sunday, October 25. Pledges will
by Thanksgiving. special/restricted accounts and be collected through November
Staff Positions pa_lssthrough accounts. There are 22. Jocelyn Harmon and _Lynn

_ still some problems with our Wood are this year
Sarah Zygmunt is our new Ad-  geryantkeeper software but they co-chairs.
ministrative Assistant. Sheisa 5 ¢ pei n g isola (continued on page 7) rm

recent graduate oRppalachian  parish treasurer expires at the en

Preschool Seeks Volunteers to Share Hobbies and Talents

We welcome another preschool equipment. parents and grandparents telling
year here at Good Shepherd! The tqper brings many exciting ac- special stories, reading books,
children are settling in nicely to ;i ities to the preschool. We will playing guitars and violins, bringing
their new classes. They are making, taking a trip to a farm with won- in special pets (rabbits, dogs, igua-
new friends and learning new nas). One parent even treated us
schootday routines. to her caterpillar/ cocoon collec-

tion!

derful pumpkin fields. In the class
room we will be making some deli-
This year we are blessed to have cious goodies with apples. At the
newly painted classrooms and newend of the month we will have lots The preschool also needs to es-
cabinets in the Rainbow Room. of spooky experiences as teacherstablish a volunteer list of those

We are so grateful to Pastor Lindeand chi | dr en b uiwhocan helpinthe classrooms on

and the hard workofsomany housed toget her shortnotice shouldateacher Ha l
Good Shepherd members for come down with the flu this year.
making our classes bright and welzp, ,-ch members in our datp-day This would involve coming to pre-
coming. We are really feeling a  tivities. If you have a hobby or S.€ hool and hel ping
difference in the air this year! The ;5 ant you would like to share with aide for a few hours. If you are

new air system and repairs to the g, anthusiastic preschoolers available any weekday morning for
back wall of the school are makingblease let us know. We love visi- this service please contact Mary

the day so much easier on every- 4.« please contact Mary Lureau Lureau. Hopefully we will not

oneds | ungs! at the preschool (301) 592308 to need volunteers fc
volunteer. This can be a ortame ~ PUt it s best to be prepared!

changes yet to come on the visit, several visits, or on a regular

playground. Special thanks to basis. What you share with the

everyone involved in the selectionchildren is almost unlimited. In

installation, and finding of the years past we have been treated t

This year we hope to involve

We look forward to all the
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ConsiderThis

by The Rev. Linda L. Grenz

Anumberofpeo- Cl ear: oFi Il

ple have wondered @ S S O0O0On as o
why we are hiring Was that it would be very difficult

an organist and for someone to come in and have
office staff person an entirely new staff. Almost more
now instead of importantly, he pointed out that
waiting to allow while clergy think that hiring a new
the new rector to  Staff is a great idea, if they make a
choose his/her hiring mistake in the first few

own staff. |, the months of a new rectorship before
Wardens and the they have established strong rela-

Vestry all started with the assump- tionships with the congregation, it
tion that it would be best to wait ~ €an seriously harm that person's
for several reasons. We got a temy. ability to lead the congregation. |
when Jan left because when | ar- hadn't thought of that before. After
rived, you were talking about start- discussing it with the Personnel
ing a Latino servicd perhaps even Committee, we decided to follow
during the interim. | discouraged ~ the bishop's advice.

hiring a permanent person until the Why does the bishop

profile was done and the direction have anything to say

was clearer because if the decisior ghout our parish affairs?

was to proceed with a Latino ser-

vice now, the secretary needed to z\;il’eﬂ\?é ZZ

be btlingual. While | know the op- anEpisconal

tion of a Latino service is still on pIScop
Church and

the table, it is clear that it will not
happen immediately. But mean-
while, Janis was here, things were
going well and it was Lent. So it
was easier to leave things as they
were.

that means we
take seriously
the leadership |
of the bishop
(the
oepiscopds)
The second issue that arose was  who is not just
Don's health and resignation, the leader of
which he said would take effect at the diocesdi

the end of August. Thankfully, he the bishop also has responsibility
also made it clear that he would  for the well being of every congre-
continue to serve beyond that, if  gation. Clergy are hired by the con:
needed. Given the circumstances, gregation, but are accountable to
that was a real blessing. As you  the bishop as web we are an ex-
know, we did a search process tha tension of the bishop's ministry in
ended when our applicant decided the congregation. In the early

this was not as good a fit for him  church, the bishop was the
as the larger church positonhe 3 r ect or 6 of
was offered. when the church grew too large
What really changed our direction, for that to be feasible was the of-
however, is when the wardens andf i ce of opresbyt
| met with the bishop to give our ~ to be someone ordained by the
quarterly report. He was very bishop and sent to lead a local con

independently from the bishop in
today's church, the role of the
bishop is still very important. Per-
haps most important, in this case, is
his wisdom. Most of us only have
experience in a couple of parishés

the bishop has experience with many

parishes and sees patterns emerge
across the diocese. In our case,

Bishop Chane has had experience in

three dioceses so when he said
that waiting to hire was likely to cre-
ate potential problems for the new
rector and asked us to act promptly,
we valued his expertise enough to
take that advice.

One or two positions?

We looked at hiring a single person
for both positions as one option.
This works well in a number of
churches and had both advantages
and disadvantages. However, not
many organists are interested in
being a parish administratdér only
about 25% of our candidates were
interested in and/or qualified for the
combined role. Those who were in-
terested were very qualified. How-
ever we interviewed separately for
each role and
whenever we found the best candi-
date or candidates for Good Shep-
herd. At this point, a new adminis-
trative assistant has been hired un-
der a one year appointment (more
about Sarah in the nextoicgwhile
the search for organist continues.

My thanks to the Personnel Commit-
tee who has put many long hours
into searching for the best people. If

e vV e r anyone wants to discuss any of this, y

please feel free to make an talk with
me or the Senior Warden, Shaun
Hardy.

fi Pastor Linda
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2010 Joyful Giving Campaign to Kick Off October 25

parish contribution to the work of
the diocese and everything in be-
tween. Out of all of these flow our
many responses t
as individuals, but most especially
as a community. For example, we
hear and respond
spoken to us in
mon as we sit in a comfortable pew
in a heated and air conditioned
sanctuary guided by the Scripture
lessons that are printed in our
service bulletin.

By Lynn Wood and
Jocelyn Harmon, G&hairs

The 2010 Joyful Giving Cam-
paign is an invitation to all pa-
rishioners to make a financial
pledge to Good Shepherd in
2010. Thekick-off Sunday is
October 25 . Campaign stewards
will be installed at both the 8:30
and 10:30 services. You will have
a chance to meet and talk with
them at the festive coffee hour
after both services.

By October 25 everyone on
the mailing list will have re- @
ceived a special 2010 Joyful (@
Giving Campaign letter with <&

The Joyful Giving
additional details andapledg'@ Campa|gn |S an
o @ invitation to all
The closing dgtg of the @ _ _
?N;Zi?p;igL”gs'ﬁ”n‘gay, % parishioners to
We will celebr.ate that daywitl;:: make a flnanCIaI
corvice and a potluck lunch :Zg pledge to Good
@ Shepherd in

following the 10:30 service.
2010.

Between October 25 and No- ¢
vember 22 one of the campai —
stewardswill contact you by @

phone to talk with you about @

4an

joyful

portance of Good Shepherd in
your life. It is an opportunity to
plan ahead the proportion of your

income that you will give backin u s

blessings and in thanksgiving for

your membership in this faith as
community. r-

One reason | am apprehensive
about pledging is that | never
know if my financial situation
mi ght <change
able to honor my com-

and

‘@ You pledge is a prayerful and
(@ responsible decision made on
2~ your best estimate of the
foll owin

— g
Please know that it can be
@ adjusted up or down if cir-

— cumstances change simply by
‘ contacting the church.

Good Shepherd is in a
time of transition. There
> are uncertainties about
< the future that make it
&@ hard for me to make a
decision right now about

pledging. Help! | |
~ The good news is that God is

(1 . . ..

@ with us individually and as a

=z

ledging to the work and min- o
Fstrygof %ood Shepherd and tc@@@@@@@@@@@@@ community right now and

answer any questions you might

have about this essential piece of Why should | pledge?

our life together as a community Why candt | ]
of faith. regular basis?

It is true that all financial contribu-
tions to Good Shepherd are
blessed by God and used to further
the work of Godb®o
ever, when you pledge, you enable
the Vestry to plan responsibly and
prepare a realistic operating budget
for the coming year. Pledging is
also an opportunity to consider
thoughtfully and prayerfully the im-

ust

Why are annual

pledges important?

Annual pledges support every-
thing we do at Good Shepherd,
from paying operating expenses
to clergy and staff salaries to
funding educational programs to
paying off the mortgage to out-
reach to the community to our

God will continue to be with
us in all the days ahead. Thisis a
certainty in the midst of many un-
certainties. Trust in this God who
sustains us and belief in the future
of Good Shepherd do require faith.
This might be the time to look
upon your pledge as one made to
God in Christ Jesus who has al- ~
ready given His all for each one of
us and for this church that stands
on that solid rock.
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New Playground Structure to be Installed Later This Month

Good Shepherdds mi X
equipment will be replaced by a brand
new structure later this month. The
structure which features two slides, a
rock climbing wall, monkey bars, and
much more will meet the activity levels of
our toddlers through middle school age
children and is especially welcomed by
Good Shepherdds pre
the playground on a daily basis.

0The ol d playground
falling apart, 6 sai

member and head of the Landscape Com-
mittee, who coordinated the new play-
ground effort along with the preschool.
The wooden slide is estimated to bg

15 to 20 years old. Playground Costs

The $24,611 total cost of the new Il 15 113Playground Structure
playground is being paid for by fungll $5 225 |nstallation

raising and it is not anticipated thatlfl § 700 ~ Relocate existing playground piecg
there will be any funding needed (| $2,170 Wood carpet for safety
from the chur chd|$1,295 Relocate fence & new gate
he $ 108 Raise playground border

The playground project started whe
preschool director Mary Lureau Total= $24,611 + c. $500 outdoor trashca

brought a proposal for a new p_Iay ey Eie] EEvE
structure to the Vestry last spring. _
The Vestry Supported this proposa $7,944 Preschool Fundraisers 2603
new playground would have featurg| $10.245 2009 Parish Fundraiser

appropriate for children beyond | Total = $26.368 -
preschool age. Joe Burckelun- '

teered to work with Lureau to selec

a play structure. After determining the
needs of the preschool, an open meeting

think the kids are really going

was held to solicit input from the (:ongre-t g i 3 n JI_ 3 )r/ o ; B €

gation. With a final list of desired fea- b 4 will hel ' t""

tures for a new play structure, three rep- onus and wilt h€lp as parents .
evaluate the preschool . 6

resentatives of playground equipment
were contacted and asked to design a
structure that had the elements desirec
by both the  congregation and pre-
school. Two  companies submitted
proposals and a group of parents and cf
dren helped pick out the new playgrounc
structure by Pl ayg

S S S S —.
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thanks to about a dozen Good
Shepherd parishioners and pre-
school parents worked to get
the playground area ready for
the installation and especially
Joe Burkle whose oversaw the
project.



